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Where is your workplace?

• Home

• Extended Family

• Church

• Job or Business
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In the World, not of the World

When you work in the world, and particularly 

in business, which often does not recognise 

Christian values, there is potential for 

conflict.

“If you lived on the world's terms, the world 

would love you as one of its own. But since I 

picked you to live on God's terms and no 

longer on the world's terms, the world is 

going to hate you.”
John 15:19 (The Message)
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No Such Thing as 

Business Ethics?

“There’s no such thing as “business ethics” …… “People 

try and use one set of ethics for their professional life, 

another for their spiritual life, and still another at home 

with the family.  That gets them into trouble.  Ethics is 

ethics.  If you desire to be ethical, you live it by one 

standard across the board”                     John C Maxwell

If you are a believer in Jesus Christ, your ethics 

have been chosen for you. 
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Leadership

“Whatever leadership ethics you preach, 

people will watch what you do.  If you’re 

cutting corners, the best will lose faith in you.  

The worst will follow in your footsteps.  The 

rest will do what they must to survive in a 

muddy ethical environment”
“Execution: The Discipline of Getting Things Done” by Larry Bossidy & 

Ram Charan
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What story are we telling?

• Be a story-teller 

• Be prepared to give an account of the faith 

that is in you.  1 Peter 3:15

• Tell the truth and walk the talk
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What story are 

we telling?

“And don’t say anything you don’t mean. This 

counsel is embedded deep in our traditions. You 

only make things worse when you lay down a smoke 

screen of pious talk, saying, ‘I’ll pray for you,’ and 

never doing it, or saying, ‘God be with you,’ and not 

meaning it. You don’t make your words true by 

embellishing them with religious lace. In making your 

speech sound more religious, it becomes less true. 

Just say ‘yes’ and ‘no.’ When you manipulate words 

to get your own way, you go wrong.”

Matthew 5:33-37 (Message)
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Why Crucis?

• Crucis is Latin for cross

• Strapline “For Businesses at a Crossroads”

• Symbol above the “i” can be seen as a 

crossroads, a roundabout, a ring sight on a 

rifle, 

• But is in fact a stylised Celtic cross. 

• I like to talk about my faith even in a 

business environment and this story gives 

me opportunity.
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Neurological Levels

Purpose

Identity

Beliefs & Values

Capabilities & Skills

Behaviours

Environment

“From Coach to Awakener” 

Robert Dilts
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Purpose?

• “So whether you eat or drink or whatever you do, 

do it all for the glory of God.” 

1 Corinthians 10:31 (NIV)

• “Therefore go and make disciples of all nations, 

baptizing them in the name of the Father and of 

the Son and of the Holy Spirit, and teaching them 

to obey everything I have commanded you.”                        

Matthew 28:19-20 (NIV)

• “A new command I give you: Love one another. 

As I have loved you, so you must love one 

another.”                 

John 13:34 (NIV)
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Identity in Christ
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Values
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Core Values –
what principles do we intend 

to observe no matter what?

Some Christian Core Values?:

 People matter to God and to us                        
Luke 15

 People need to be treated gently and respectfully      
1 Peter 3:15

 Everything must be done with excellence      
Colossians 3:23-24

 To accomplish our mission we must be willing to 
step out in faith and take risks for God                        
Hebrews 11

“Governance and Ministry”  Dan Hotchkiss
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“Don’t become so well adjusted to your culture that 

you fit into it without even thinking.  Instead fix your 

attention on God.  You’ll be changed from the inside 

out.  Readily recognise what he wants from you, and 

quickly respond to it. Unlike the culture around you, 

always dragging you down to its level of immaturity, 

God brings the best out of you, develops well formed 

maturity in you.” 

Romans 12:2 (The Message)

Are Christians Different?
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Wiggle Room?
• Stealing

• Resources

• Time 

• Work rate

• Peace of mind

• Taxes

“Better to be poor and honest than a rich 

person no-one can trust”

Proverbs 19:1 (The Message)
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Wiggle Room?

• Lying

• Deception

• “little white lie”

• Economical with the truth

• Selective blindness 

“Whoever walks in integrity walks securely, 

but whoever takes crooked paths will be 

found out”        

Proverbs 10:9 (NIV) 
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Wiggle Room?

• Bending the rules/moral compass

• Flexible/favourable interpretations

• Pushing boundaries 

• Following the crowd - everybody else does it

“If you fall to pieces in a crisis there wasn’t 

much to you in the first place”

Proverbs 24:10 (The Message)
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Wiggle Room?

• Chameleon

• Changing identity/behaviour by situation

• Trying to please everyone

• Avoiding unpleasant/difficult things

• Applying different standards

“The Lord detests dishonest scales, but 

accurate weights find favour with him”

Proverbs 11:1 (NIV)
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The old Cherokee simply replied, “The one you feed.”

One evening, an old Cherokee told his grandson about 

a battle that goes on inside people. He said, “My son, 

the battle is between two wolves inside us all.

One is Evil. It is anger, envy , jealousy, sorrow, regret, greed, arrogance, 

self-pity, guilt, resentment, inferiority, lies, false pride, superiority, and ego.

The other is Good. It is joy, peace, love, hope, serenity, humility, kindness, 

benevolence, empathy, generosity, truth, compassion and faith.”

The grandson thought about it for a minute and then asked his grandfather, 

“Which wolf wins?”

The Two Wolves
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Example of Daniel

• Strong identity

• Strong values

• Honesty

• Integrity

• Courage

• Strong moral compass

• Consistency
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